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We have to confess that,
for a while, we were
slightly sceptical. We
were hugely intrigued,
but a little sceptical. You
see, we've come to Hayes
in Middlesex to take a
look at the new UK
headquarters of
Rackspace Hosting and,
from what we already
know of the project, were
not heretolook atarun-
of-the-mill corporate
space. In fact, were not
sure what werein for.

ress releases sent our way talk of
Number 10 Downing Street and
Austin Powers, and there is even a

musical YouTube clip showing the company’s
staff packing up their stuft and relocating.
Brilliant. But this is a leading IT hesting
company, so surely we’re not going to find
anything too out of the ordinary here, are we?

The impressive white and glazed,
symmetrical building sits outside the
Middlesex town, on the equally new Hyde
Park. In fact, the address — HPH1 — gives an
indication as to how early Rackspace became
involved in this pristine business facility.

We have to admit that our first sight of the
park and the Rackspace facility eases our
scepticism — which is eased further as we walk
into the clean, modern and bright reception
area. Before we are met by Jamie Kinch,
Rackspace’s Business Services Manager, we
take a quick look around reception, and focus
on an array of proudly displayed trophies and
awards. An even closer inspection reveals that
each and every one points to Rackspace as
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Best Employer or Great Place to Work. The
scepticism’s fading fast.

Jamie takes us through to the sleek
ground floor client suite, where we take a
superior coffee and a comfortable sofa. We
begin by asking about the motivation
behind this relocation — after all, we’ve
already seen from the YouTube clip that the
former Rackspace home was hardly in great
disrepair. “‘We’ve been in The Sunday Times
Best places to Work for the last six years and
we’ve been in their Top 50 Employers list in
our category, Jamie begins. “We’ve grown as
a business so now we’ve moved up to the
Small/Medium sized business. We look after
our employers — we call them our Rackers.
Six years ago we were probably 50-strong,
but as a business we’ve gone through
periods of growth, even through
economically challenging conditions. In
fact, we’ve grown rapidly over this period.

‘The success of our business and what
makes us unique in our market — our USP
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— is ‘Fanatical Support’. In other words, it is
the service we provide to our customers on
top of world class hosting that is our unique
selling point. Fanatical Support underpins
everything we do — going the extra mile,
making sure there is always someone on the
end of a phone for customers. We have no
call automating services like ‘Press 1 for...’
You call a number, you get a person.

This is our Home of Fanatical Support.
You can even see this written around the
building here. We are really striving to be
recognised as one of the world’s greatest
service companies. You become a great
service company be employing great people
— and you employ great people and make
them great by providing great environments
for them to work in. It’s not just about the
desks they sit at — the actual package they
get at Rackspace and the way we look after
our people is pretty unique. We do all the
normal stuft such as pensions, a generous
holiday entitlement — but we also give them

half'a day off to go shopping at Christmas,
for example, and we give them their
birthday off — because we don’t think
people should have to come to work on
their birthday — plus we’ll give them free
breakfast and throughout the year we have a
number of events and parties, where people
can also include their partners and families.

‘Having the right environment is
massively important to us, in order to
support this culture. We want it to be a
differentiator.

The rapid growth of the organisation was
of course key to the move to Hyde Park.
‘Because of this growth we opened up
20,000 sq ft in Stockley Park, Jamie
confirms. ‘For us, at the time, it was an
amazing space. It was very new to us — it
was the first time we were not in serviced
offices. We outgrew that and so we took
another 20,000 sq ft also in Stockley Park,
where we tweaked our design and did some
things a bit better. Then we ran out of space
and took yet another 20,000 sq ft and again
tried to improve things.

“We had structured our leases so that we
could exit all buildings at the same time.
We'd got to the point where we were
looking for somewhere new to be. Our
priority was to find somewhere which
would provide us with expansion space and
room to grow, but also get us back under
one roof.

“We’re a global business — and this is the
global headquarters for our international
business. Our brief was to create an
environment that our Rackers would be
proud of — we wanted people to go onto
the internet, type in cool offices and see our
space. We’re not quite there yet, I don’t



think, but that’s the sort of brief that we
took to Morgan Lovell.

Speaking of the Lovell, how did the
appointment of the leading design and fit-
out company come about? “When we
invited people to pitch for the business —
and we’d worked with Morgan Lovell a few
times before — we said that we wanted this
to be design-led.

‘A Rackspace design-led scheme means
that it must be interesting, an amazing place
to work, but also functional — and we’re not
going to pay /100 per square foot fitting it
out. We’ve been a successful business
because at the right times we’ve always been
quite prudent and we do try to get a great
deal for our money as well.

‘T think Morgan Lovell understood us as
a company, understood our culture and
understood what we wanted to achieve
here. We didn’t have the luxury of time here
either — we signed the lease in August and

moved in the first batch of people in
November.

“We moved people in floor by floor, each
over one weekend. Our business didn’t even
notice it! They finished on Friday, we
moved in on Monday — the problems we
had were so insignificant. Every single
person had a working PC’

We move on to talk about the design
itself. ‘One of the things that was really
important to us in terms of the design was
that we wanted it to be themed; we wanted
it to be cool though, and we wanted our
Rackers to be really engaged in the process
as well, Jamie continues.

“We put together a consultation group,
we shared the designs with them, we gave
everyone in the business the opportunity to
provide us with feedback and, before we'd
even signed the lease on the building, we
brought the entire company here and
showed them a 3D walkthrough of what it

might look like and talked to them about
what we were trying to achieve. We also
announced at that point that we’d managed
to secure additional space in HPH3 for a
fantastic gym. It was great to give that
cherry on the cake’

Each floor here has a diftferent theme,
inspired by the ‘family home’ — but with
more than a bit of a twist. The ground floor
represents a garage, complete with its own
personalised Mini Cooper. As Jamie points
out to us as we walk around the amazing
space, each of these themed areas are
actually extremely functional. “Where we've
got the garage theme, for example, we’ve
actually got a lot of great meeting space —
and it looks really cool. It’s a bit difterent.
People were keen for us to not just throw
something in because it looks cool; they
wanted it to serve a purpose.

“We had a variety of themes that we
were looking at but they really didn’t have
that strong link to Rackspace, and that’s
where we started talking about this
becoming our Home of Fanatical Support —
and then we started looking at the concept
of building the office around the theme of
the home!

The first floor features a *70’ inspired
retro lounge for meetings, with chairs
situated around an artificial fireplace and
psychedelic colours used throughout, whilst
the hub of the second floor, also perfect for
meetings, is themed around a classic library,
including dark leather chairs, long
mahogany tables and bookcases. The garden
— complete with decking, loungers and fake
grass — is situated on the third floor, along
with the boardroom — a complete replica of
Number 10 Downing Street.

‘We haven’t even mentioned the amazing
London-themed restaurant (we’ve heard
rumours that this might be called the Hard
Rack Café — and that’s the first time we’ve
been out-punned by an end-user!) or the
adjoining games zone, complete with table
tennis, pool and a mind-boggling selection
of home entertainment systems.

Thanks to Jamie’s enthusiasm and
wisdom, plus this amazing scheme, our
scepticism hasn’t just disappeared — we can’t
even remember why were sceptical in the
first place

essential ingredients | Client « Rackspace Hosting | Project Manager » Saltire Project Services Ltd 01366710398

Design & Fit-Out « Morgan Lovell 020 7734 4466

Systems Furniture « Herman Miller 0845 226 7202 / Senator 020 73887621
Task Seating « Herman Miller 0845 226 7202 / Sedus 020 7566 3990

Soft Seating « Boss Design 020 7253 0364
Carpets - InterfaceFLOR 08705 304030
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