


Full Steam Ahead

[sita coincidence that we appear to have encountered a huge number of
coincidences over the past couple of months? Take, for example, our recent visit
to see the new European headquarters of Doosan Power Systems Limited.

e’ll be honest, and admit that,
before doing our research prior to
this case study visit, we didn’t

know a whole lot about Doosan. Moving
forwards two days, we’re sat watching the
Open Golf Championship and who do you
think is the competition’s main partner. Yep,
there’s the name Doosan behind Rory,
G-Mag, Big Darren — and all the other major
winning Northern Irish golfers!

Doosan Power Systems, designs, supplies
and constructs advanced steam generation
technology for the power industry. The
company develops some of the cleanest, most
efficient coal-powered plant in the world.
Doosan is also a leading energy services
company operating in the thermal power,
nuclear, oil and gas and petrochemical
industries. Through its innovation it supports
and enhances the service life of energy assets
across the world. Doosan employs around
5,000 people, many of whom are based in the
new European headquarters in Crawley — our
destination for today.

If we were in any way uncertain about
Doosan’s size and status before our trip to this
impressive, modern business park, a look
across to the company’s new neighbours gives
us a good idea. Let’s face it; Boeing and Virgin
aren’t the worst brands to sit alongside.

But it’s Doosan and its new home we’d like
to concentrate on, and the company’s Assistant
FM, Susan Wells and Business Environments’
Peter Taylor are on hand to tell us exactly
what we’d like to know about the project
here. We quickly learn that the working
relationship between Doosan and Business
Environments goes back some time. “They
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were so loyal”, Peter says of his client. “We
knew for some time that they were moving
out of their building in Crawley town
centre. Unilever were moving out of this
building — and we’d had some peripheral
involvement with Unilever here. Shortly
after Doosan announced their intentions we
met with Anne Freke, FM and Susan. They
expressed a desire to work with us on the
Doosan House project. However, we’re a
relatively small outfit and we weren’t best
placed to handle a fast-track fit-out project
of this magnitude, although we most
certainly could handle the furniture
contract.

‘Doosan then entered into a series of
discussions and negotiations with the ‘big
boys’ who came flooding down here. The
client was aware that in a former life I had
experience of very major projects and knew
what it was like to be on their side of the
fence. ‘They are really lovely people here at
Doosan, but technically they were
confronted with something that was a real
eye-opener for them; the competitive nature
of it all — the bids, the reaction of the
bidders, 100 or more suppliers knocking on
their door...this was to be a whole new
experience.

Susan tells us more about the former
Doosan home and the need for new
premises. “We were, as Peter said, in Crawley
town centre, she confirms. ‘“The lease was
coming up for renegotiation and we
decided that we would take the opportunity
to look at our old place and also look at a

number of opportunities in the area. This
space came up quite quickly; at 117,000 sq
ft it is a little more than we really wanted.
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“We immediately realised that we needed

to do something with the entrance here —
which was pretty terrible. We looked to find
partners who could refurbish the area — we
spoke to eight companies, told them a little
bit about us and our vision. We didn’t know
who to choose, so asked them all to give us
a design for the front of house and tell us
how they perceived us and what our look
should be. It was great fun — we had some
really weird and wonderful ideas. When this
one came up, everybody immediately liked
it — we knew we'd found the one we
wanted. The presentation was stunning, and
so we started working with Pacific.

“We put together a team of people —
each of us with different areas of’
responsibility.

Before Peter and his team were brought
on board, a good deal of the ground floor
layout of the kitchens, servery, breakout and
training areas had already been addressed —
and addressed, as Peter is the first to admit,
to a more than decent standard.

One of Susan’s key areas of responsibility
throughout the project was furniture
specification. We quickly discover that,
initially, this was far from a smooth process,
with both the interior architect and a
number of manufacturers missing the mark
by some distance when it came to the
wishes and requirements of the client. “We
now had Peter and Business Environments
assisting us with the planning and coming
up with ideas of ways to provide significant
amounts of storage within reach of each
member of staft. Susan recalls. “They knew

exactly what we wanted. The designers were
pushing for us to go the minimalist route
with bench systems, and I was certain as was
Peter that this was not how our guys would
want to work. They are very traditional.
They are used to extremely large
workstations — they still use A1 and AO hard
copy drawings and a bench simply was not
going to work for them.

‘Several furniture companies produced
varying mock-up workstations for us. We
went into London to see Orangebox — we
have used their chairs for some time — but
then went to see Techo, who at that stage
were not involved, primarily to see their
Sidiz task chair. I was really impressed with
the furniture I saw and that Barry (Foley)
and Techo were more than prepared to
work with us to develop what we felt we
wanted. Nobody else appeared that flexible.
‘We did have a number of options but our
preference was for the Techo system in
maple. We made sure that mock-ups were
displayed for the staff to take a look at —and
they chose Techo — thank goodness!”

‘There were some issues here that
created a non-standard need; Peter adds,
‘including the pedestal and the tower. There
was to be a maximum height throughout
the open plan floors, so that everybody had
a vista across the floors. There was initially a
slight negative reaction to this — but that
soon disappeared when the mock-ups were
viewed.

Once the systems furniture specification
had been finalised, Susan, Peter and the
project team here addressed the detailed



space planning issues. “We have a certain
amount of in-house design capability and
we played with the layout before giving the
whole thing to Peter and his team,’ Susan
reveals. ‘Business Environments are very
proactive and soon came up with the best-
fit addressing the needs of departments and
individuals.

‘The high occupancy levels were clearly
going to impact the workstation footprint
but we managed to develop a workstation
that would meet the demands of the
engineers who make up approximately 80%
of the staff here, Peter continues. ‘I have to
say, I am really pleased, as is the client, with
the layouts, finishes and the resulting
environment’

‘We move on to ask about the interior
layout. “We have three floors on Block A
and currently just the top floor of Block B,
Susan explains. “This ground floor space was
quite a challenge for us. The meeting suite
and reception space had already been
decided upon — and it’s now full nine times
out of 10. It has proved very successful.

‘Also, because we were moving out of
the town centre, we wanted a really good
cafe area. This had to be phased in, together
with an awful lot of computer equipment
and advanced technology. At the same time

we needed to provide a barrier between this
front of house area and the rest of the floor
as we can and do get competitors walking
in here. The impressive meeting suite and
reception area may not, we guess, have met
with unanimous approval from Doosan’s
traditional engineers at first. Susan reiterates

that the modern, smart and professional
facility is now used and liked by even the
most traditional amongst the staff.

Carefully tendered planting in the central
atrium space offers a welcome touch of
green and outdoors, whilst to call the large
and impressive dining facility a cafe may be
doing it a slight disservice. The team here
has carefully considered the palettes and
colour schemes, moving Doosan firmly into
the 21st century, whilst not being overtly
flamboyant or ostentatious.

The same is true of the open plan
working areas, where the large, smart Techo
desks we’ve talked so much about are paired
with Giroflex 646 task seating whilst Bisley’s
Lateral Files were selected for the open area
storage.

It might not, at first, sound like too
difficult a process, but we think it takes no
little skill and judgement to walk that fine
line where you are able to cater for the
wants and needs of even the most set-in-
their-ways engineers and important clients
at the same time. To do this under the
pressures of time, budget and broken supply
chains deserves huge respect.

It’s not just the Northern Irish who are
major winners after all!
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