28 | mix | 117




Circus Stars

If you know the City of Londor_l,j,ouﬂf} mmore than
likely be aware of th__e_ oasisthatis Finsbury Circus.
This morning, however, this oasis is making the

Gallagher brothers look and sound like sweet little
pussy cats. Whilst Liam and Noel ar

hankfully, we’ve come to an oasis
within the oasis. Founded in 1818,
Brown Brothers Harriman & Co
(BBH) is a privately-held financial
services firm serving clients globally in
three main businesses: Investor Services,
Investment and Wealth Management and
Banking and Advisory. BBH has
approximately 4,000 professionals in 16
offices throughout North America,
Europe and Asia. Indeed, BBH is the
oldest and largest privately held bank in
the US.

BBH sees its culture as its strength —
and we’ve come to Finsbury Circus to
take a closer look at this culture, and how
an interior can foster and support that.

We head through the impressive Tardis-
like shared Park House reception and up
to the BBH floor. If anything, the
dedicated reception space here ‘outdoes’
its big brother downstairs, and sets the
standards by which, at first glance, the rest
of this workspace follows.

As we are led into the adjacent
meeting suite we are joined by BBH
Managing Director Richard Fodder,
Assistant Vice President Enterprise
Services Anna Clements, KKS Partner
Katrina Kostic Samen and Cameron
Black Contracts Director Bob Thomson.
‘We begin by asking about the origins of
the project. “The lease on our space was
ending and we decided we wanted to
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move the office, but stay in the City of
London, Richard begins. ‘One of the key
criteria was that we wanted to be on one

floor. The other thing that was very
important to us was that we wanted to have
a very usable, friendly and accessible client
meeting and presentation area. London is
essentially a client-facing office. We are here
because many of our clients are here. This
drove many of the design issues.

The firm was previously situated on
Finsbury Pavement — approximately 500
yards from where are we are currently sat.
There were, Anna continues, other criteria
behind this relatively short move. ‘This
building fitted our criteria. We were across
four floors previously. Everyone was
working in silos and there was very little
interaction between departments. We were
quite strategic — we looked very closely at
what we wanted to achieve before deciding
upon the size of space we needed. We
looked at which departments needed to
interact with one another — there were
people who worked ‘together’, but on
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different floors and never saw one another.
Also, we addressed economies of scale —
looking at having one major print are rather
than four separate print areas, for example’

So the ending of a lease proved the
perfect opportunity to move the firm
forward. “We were on four floors as a result
of expanding the operation here over a
period of time, Richard explains. ‘This is a
company that believes very strongly in
internal communication and working with
one another, and therefore the idea was that
we would be on one floor and largely open
plan. One thing that was nice about this was
that we had occupied part of this building
in the past — so to an extent it was
continuing a tradition, and continuity and
stability are also very important to us as a
business.

“What also appealed to us as a building
was that it had this very strong exterior
facade and then you walk into a modern
glass atrium, Anna recalls. “We didn’t want a
traditional, stufty office, yet we wanted a
space that would stand for what BBH stands

for — stability, heritage, yet modern and
innovative.

The traditional exterior and modern
interior provides just this — and more, as
Richard reveals. “We also really liked the fact
that the design of the building, with the
central atrium, gives it a real level of
transparency. There is an awful lot of glass
and it is very open. We think it’s very
important to have a huge amount of
transparency in both business and
environment.

“We tried to balance that at the same
time with some traditional features such as
wood panelling, but again with a modern
slant. It was an interesting process for a
number of us — learning what style was, for
a start!’

‘The US look was something that our
head office wanted us to have, and also
evolve,’ Anna tells us. “The corporate
standards such as the logo and the branding
had to be integrated, but we were actually
given more freedom than we originally
thought. The US head office had quite a
major influence over things such as the
furniture and the carpet, but we really went
through the overall design of the office with
them and they were quite happy that this
office should be unique — this is unlike any
of the other offices. I think they understood
that London is a different market.

Our hosts continue to explain that, due
to the nature of the business undertaken
here in London, and specifically the need
for superior client facing space, the office
here at Park House evolved into a
completely unique environment. Cleverly, a
number of US corporate standards have still
been integrated into a scheme that is most
definitely 21st century London — or should
that be a 21st century global office?

“This is unique, yet it is still very much a
BBH office, Richard reveals.

We move on to talk about the process
behind the design. Katrina tells us that,
having worked with and for BBH in the
past, before the formation of KKS, she was
asked to come and tender once again with
KKS — unforgettably, at 4pm on Christmas
Eve. Richard tells us why Katrina continued
to be the BBH London designer of choice.
‘T think it was down to a number of the
ideas and the appreciation of what we
wanted. We’re not designers and sometimes
it’s difficult for us to get things into words.
Right from the outset there was an
extremely active and constructive dialogue.
Katrina was able to interpret what it was we
were looking for — and then come back
with ideas that reflected that. At no stage



did we come back and say “That’s not what
we're talking about at alll’ There was a lot of
collaboration and a lot of understanding. I
also think a lot of my not-so-good ideas
were subtly edited out of this final result!’

Katrina, a former Mix profile ‘victim’,
has a wealth of knowledge in both US
company ethos and also BBH London. We
ask her how much this helped the process
here. ‘Sure, knowledge of the US market
helps, she tells us. ‘But the players here have
changed from when we originally worked
with BBH. It was important that we didn’t
come into this process with any
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preconceived ideas — this is a different
organisation. Our focus was really to take
this as completely new beginning.

‘For us, it was a challenge to get these
guys from multiple floors onto one
floorplate — and to get them talking to one
another. I think that has been fantastic for
the firm.

‘I think that’s something we shouldn’t
underestimate, Richard takes over. “We
haven'’t just changed buildings — we’ve
changed the way we work.

‘Change management was key here,
Katrina confirms. “We spent a good deal of

time talking to people about how the units
and departments here were likely to grow.
There was a lot of up-front strategic work
done here first of all, and then we looked at
choosing the right floorplate. Secondly, we
addressed what the space should look like,
and then third, we implemented that.

“We did try to engage people and find
out what they needed for their own
departments,” Anna continues. ‘People’s
requirements are essentially quite basic, and
yet the building we were in didn’t even
service basic needs. We did want to get
people engaged, feel like they had a bit of
ownership and not make them feel that this
was simply something that was happening
to them.

‘The guys who have come over from the
States really feel comfortable here, which is
nice, Katrina continues. ‘It is important that
the building reflected the heritage of BBH
and yet it also reflects the forward-thinking
ethos, the new technologies and new
developments. We tried to mix the two
seamlessly’

‘We move on to discuss the
implementation. Following a full tender
process, Cameron Black was appointed to
undertake the fit-out. “We’ve been lucky
enough to work with Katrina in a previous
life; Bob explains. ‘So we knew exactly
what was required in terms of quality and
delivery. This was all about working as a
team. One of the things we really liked
about this project was that I don’t think
there was a single day when we didn’t come
into the project without a smile on our
faces. We worked face-to-face with BBH
and KKS, rather than through emails and
telephone calls. I think that made a big
difference — especially as we always came in
loaded with Jaffa Cakes! We also turned the
boardroom into a sample room, so everyone
could see exactly what was being
implemented here. I think everyone was
constantly aware of where everyone else was
coming from. Communication throughout
was excellent — and it really was a great
team effort.

Great team effort = great results. There’s
a lesson for those Gallagher boys

~

essential ingredients | Ciient  Brown Brothers Harriman &Co | FitOut - Cameron Black 0207636 8058
Interior Design « KKS 020 85281054 | Mechanical « MJLonsdale | Electrical « Elite | M&E « Elite | Joinery « James Johnson & Pace Interiors
Data « SAS Global Services | Audio Visual « Audio Visual Machines | Decoration « PK Decorators | Raised Floors « Level 1 Raised Flooring

Blinds « Levolux 020 8863 9111
Flooring « Crown Flooring 020 7538 2732

Furniture & Task Seating « Steelcase 0207 421 9000

Ceilings « BPC Interiors 020 76135885

Folding Wall « London Wall Design 020 83918750
Glazed Partitions « Clestra 0208773 2121
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